ANNEX C

MASTER | NTERN TRAI NI NG PLAN (M TP)

A Gener al

This Master Intern Training Plan (M TP) describes the universal
requi renents for training and devel opment of Conptroller Career Program
interns, as well as the unique requirenments for each functional specialty.
The plan will cover a 24-nonth period, and rmay be used in conjunction with
the Conptroller Master Training Plans in Annex B, when preparing specific
intern Individual Devel opment Plans (1DPs). Target grade may be GS -9 or
GS-11, depending on the individual's qualifications at entry into the intern
program grade structure at the enploying organi zation, etc. Target grade for
Presi dential Managenent Interns (PM) is GS -12.

B. Structure of the MTP

The M TP provi des general guidance for a four -phase training
programof 24 nmonths. The six -nonth phases correspond with the performance
apprai sal cycle, and each phase blends a variety of training formats, as shown
in Figure C-1. Supervisors are encouraged to use the six -nonth evaluations to
ensure successful conpletion of each phase of the IDP. Career interns who
successfully conplete the programw ||l qualify for
non-conpetitive pronotion to their target grade.

STRUCTURE OF THE MASTER | NTERN TRAI NI NG PLAN

Phase 1 Phase 2 Phase 3 Phase 4
Oientation X
Cener al
Skills Traini ng X X
Leader Devel opment
Trai ni ng X
Rot at i onal
Assi gnmrent s X X X
Functi onal
Cour ses X X X X
O the Job
Trai ni ng X X X X
Figure C-1



1. Phase 1. The first six nonths of training provide an
orientation to federal enploynent (as applicable), to DO DA, and to the
i ndi vidual ' s organi zation; DA civilian | eader devel opnent training; and
introductory functional specialty training (formal and on -the-job). Based on
the needs of the individual enployee, this phase may also include training in
general skills such as witing, briefing techniques, and autonation
applications. Rotatational assignnments may al so be included in this phase.

a. Oientation: Conducted locally ( estinated 40 hours):

(1) Federal enploynent: dvil service status, enployee
benefits, standards of conduct, and security requirenents.

(2) Mssion and organ ization of the Departnment of
Def ense, Departnent of the Arny, and the | ocal
comrand/ activity.

b. Ceneral Skills Training: As determned by supervisor.
See page G5 and G 6.
C. I ntern Leadershi p Devel opnent Course, Center for Arny
Leadershi p, Fort Leavenworth, KS, 40 hours.
d. Rot ati onal Assignments: See pages G 7 and G 8.
e. Functional Courses: See pages G 9 through G 12, G 15,
G 17 and C 20.
f. Onh-the-Job Training: See pages G 13, G 16, and G 19.
2. Phase 2. The second si x nonth phase enphasi zes conti nued
devel opnent of basic functional conpetencies. This phase nornally wll
i ncl ude both formal courses and on -the-job training. It may al so include some

rotati onal assignments for the intern. Any further general skills training
shoul d be conpl eted during this phase.

a. Ceneral Skills Training: As determ ned by supervisor.
See Page G 5.
b. Functi onal Courses: See pages G 9 through G 12, G 15,
G 17 and G 19.
C. On-the-Job Training: See pa ges G 13, G 16, and G 19.
d. Rot ati onal Assignnents: See pages G 7 through C 8.
3. Phase 3/Phase 4. The final 12 nonths of training should

concentrate on advanced specialty training in the intern's functional area,
both fornal and on -the-job, and on rotational assignments. Rotations should
be schedul ed to other resource nanagenent specialties and, when feasible, to
other levels of command.

a. Functional Courses: See pages G 9 through G 12, G 15,
G 17 and C 19.

b. On-the-Job Training: See p ages G 13, G 16, and G 19.

C. Rot ati onal Assignnents: See pages G 7 through C 8.



C. Car eer Ladders

Representative career | adders for intern devel opnment are depicted at
Figure C-2 below The intern career |adders apply to any CP -11 functiona
specialty, and both centrally (DA) and locally funded interns. Devel opnent
pl ans may be expanded to a maxi numof 36 nonths to provide enpl oyees wth
necessary qual i fying experience, training, and/or education

CP-11 | NTERN CAREER LADDERS

DA/ LOCAL | NTERN PM
es12 o . TARGET
Gs 11 o TARET | 12 mos
Gs-9 TARGET | 12 ms | 12 nos
G- 7 12 ms | 12 ms |
GS-5 12 ms |
Figure G2
D. Functional MTP

1. Oganization. The Master Intern Training Plan identifies universa
training and training for each functional specialty within CP -11. The siXx
parts of the plan are listed below (Each part is divided into: Training
Description; Type; Source; Length (in hours); Know edge, Skill or Ability to
be Acquired; Individual Dates; Training Location; and Planning (for the)
Super vi sor) .

a. Part A Oientation

b. Part B: General Skills Training

c. Part C Leader Devel opnent Training
d. Part D Rotational Assignnents

e. Part E Functional Courses

f. Part F: On-the-Job Training

2. Termnology. Termnology used to describe the "Type (of Training)
inthe MTP is expl ai ned bel ow.

a. On-the-Job Training (QJT). Training received during
assignnent in the functional office that is the target or future pernmanent
assi gnnent .

b. Rotational Assignnents (RA). Training received during
assignnent in the functional office that is not the target or future pernanent
assi gnnent .

c. Resident Course. Training received in the classroomnode at a
school or on-site.

d. Non-Resident Course. Training received in a correspondence,
audi o-vi sual or other non-cl assroom node.



